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Code of Virginia § 22.1-92. Estimate of moneys needed for public schools; 
notice of costs to be distributed.
A. It shall be the duty of each division superintendent to prepare, with the approval of the school board, and submit to the governing body or 
bodies appropriating funds for the school division, by the date specified in § 15.2-2503 [on or before the first day of April of each year], the 
estimate of the amount of money deemed to be needed during the next fiscal year for the support of the public schools of the school division. 
The estimate shall set up the amount of money deemed to be needed for each major classification prescribed by the Board of Education and 
such other headings or items as may be necessary.

FY25 SEON is a balance between LCPS needs and available funding
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If FY25 SEON was solely based on needs, 
irrespective of available funding, you may see 
additional items such as:
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● $23.1m To reduce all class sizes by 1 student
○ Current Staffing Standard Kindergarten Class sizes are 23
○ Current Staffing Standard Elementary Class sizes are 22
○ Current Staffing Middle School and High School Class sizes are 23.7

● $15.2m Increase COLA to 5% 
○ FY25 SEON includes $50.4m for 4%

● $    ??    Tuition reimbursement 
○ FY25 SEON includes $0.3m

● $    ??    Sign-on Bonus   
○ FY25 SEON includes  $1.8m
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Business and 
Financial Services

● Annual step increases - $25.7M

● Health Premium Increase - $7.9M

● Open 2 New Schools - $7.5M

● School Board Adopted Staffing Standards - 
$10.6M

● Ongoing Initiatives - $9.7M

Why you can’t tie enrollment growth directly 
to budget growth.

ENROLLMENT

● FY25 flat enrollment projection when 
compared to FY24 budgeted enrollment

BUDGET (a few examples)
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Where is the 9.4% increase going based on the 
Superintendent’s Priorities?
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$156.4m

Recruitment and 
Retention

Students at 
the Center

Reallocations for New and 
Ongoing Initiatives

AMOUNT FTE % INCR

Recruitment 
& Retention $118.2m - 76%

Students at 
the Center $25.3m 181.5 16%

Reallocations 
for New & 
Ongoing 
Initiatives $12.9m 91.6 8%

FY25 SEON 
Increase $156.4m 273.1 100%
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How is the 9.4% increase distributed across 
Compensation, School Based expenses, and 
Non-School Based expenses? 

7

Compensation
76%

School Based
21%

Non-School Based
3%

AMOUNT FTE % INCR

Compensation $118.2m - 76%

School Based $33.4m 247.1 21%

Non-School 
Based $5.1m 26.0 3%

FY25 SEON 
Increase $156.4m 100%
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76% of the Increase is for 
Recruitment and Retention
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Recruitment & Retention Step/Top Scale $25.700 16.38%
COLA/Scale Adj $50.400 32.12%
Gov proposed bonus $11.300 7.20%
Reclassification review $1.700 1.08%
Benefit Increases: 
Health, Retiree 
health, SI funds $15.300 9.75%

New/Changed 
Stipends $0.400 0.25%
LCPS Signing Bonus $1.800 1.15%
Base Changes $11.600 7.39%

$118.200 75.33%

9

School Based
$105.7m

*Total may not sum due to rounding

$45.1m 4% COLA/Strategic Scale Adj.
Step/Top Scale

Benefit Incr: Health, SI Funds
Base Changes

Governor Proposed Bonus
LCPS Signing Bonus

Reclassification Review
New/Changed Stipends

$23.0m
$13.7m

$10.4m
$10.1m

$1.8m
$1.0m
$0.5m

Non-School Based
$12.5m

$0.7m

$1.0m
$1.2m

$1.6m
$2.7m
$5.3m

$118.2m



©2024 All Rights Reserved. Loudoun County Public Schools

16% of the Increase is for 
Students at the Center
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Students at the Center   
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School 
Based

Non-School 
Based Total

FTE 177.5 4.0 181.5

AMOUNT $24.9m $0.4m $25.3m
School Based

98%

Non-School Based
2%
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Students at the Center
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School Based

2 New Schools and Realign 
staffing per Staffing Standards

60.0 $7.5m

Support for 
EL/SPED/Economically 
Disadvantaged Students

114.3 $10.6m

Operational School Increases 
and Other School Related 
Positions

3.2 $6.8m

TOTAL 177.5 $24.9m

Non-School Based

Staffing Standard driven 
positions 

4.0 $0.4m

TOTAL 4.0 $0.4m
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8% of the Increase is for 
Reallocations for Ongoing 

& New Initiatives
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Reallocations for New & Ongoing Initiatives
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School 
Based

Non-School 
Based Total

FTE 69.6 22.0 91.6

AMOUNT $8.2m $4.7m $12.9m
School Based

64%

Non-School Based
36%
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Reallocation for New/Ongoing Initiatives
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School Based

Ongoing Initiatives: HAMSCI, 
Dual Language Immersion, MS 
Sports, Competitive Sub Rates

4.6 $3.2m

New Initiatives: STEP to full 
day, Alternative School, Flexible 
Staffing

65.0 $5.0m

TOTAL 69.6 $8.2m

Non-School Based

Staffing Standard driven 
positions

5.0 $0.4m

Other Positions supporting the 
division

17.0 $4.3m

TOTAL 22.0 $4.7m
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Business and 
Financial Services

Department % of Increase Some Examples
Department of Business and Financial Services -
Department of Communications and Community Engagement 0.2% Positions to support website and PT for online recruitment

Department of Digital Innovation -
Staffing Standards, Security, and Data Science offset by 
reallocations

Department of School Leadership (2.5%)
Transferring contingency to Non-Dept and enrollment changes 
offset by Alternative Schools, Title I APs, and MS Intramural Sports

Department of Student Services 5.9%
Increased Supports for SPED and Economically Disadvantaged 
and Alternative Schools Supports

Department of Support Services 0.5% Increasing transportation and district supports

Department of Teaching and Learning 3.5%
TJ tuition, continuing initiatives (HAMSci, DL), CTE programs, 
math interventions, and new cohorts offset by reallocations

Department of the Chief Academic Officer 0.4% Increase in AP Fees and data specialist
Department of the Superintendent 0.2% DEI&A and school-based security
Human Resources and Talent Development 0.6% Tuition reimbursement and positions to support Title IX
Non-Departmental 6.8% Flexible Staffing, Contingency Staffing, and Subs

Question: After you back out salary/bonus/benefit related costs 
AND all costs related to the new schools, what percentage of 
the 9.4% increase is leftover by department?

Pie Chart Category
SUM of Dollar 
Amount

SUM of # of 
Total

New and Ongoing Initiatives 20,095,105 12.8%
New Schools 11,549,609 7.4%
Recruitment and Retention 118,225,857 75.6%
Staffing Standards 6,562,141 4.2%
Grand Total 156,432,713 100.0%
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Savings and Reallocations by Department

Department Reallocations Savings Total

Department of Digital Innovation (1.8)m (1.9)m

Department of Student Services (0.4)m (0.4)m

Department of Support Services (0.7)m (0.7)m

Department of Teaching and Learning (0.6)m (0.4)m (1.0)m

Total* (0.6)m (3.4)m (4.0)m

*Total may not sum due to rounding
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Central Office 
Administrative 

Support 
Remains Low

Percentage of Total Central Office 
Administrative Support Positions 
Compared to Total Positions in 

School Operating Fund
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FY25 
SEON 
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89% 
School 
Based

11% 
Non-School 

Based

*Scale in millions
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FY25 SEON Aligned with OneLCPS
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Business and 
Financial Services

33,036,653 Empowered Students
119,808,954 Exemplary Staff

3,227,108 Enriched Division
359,998 Engaged Community

156,432,713

FY25 SEON 
Supports 
OneLCPS 
Strategic 
Plan

$33m
Empowered Students

$120m
Exemplary Staff

$3m
Enriched Division

$360k
Engaged Community
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FY25 SEON is based on 
Available Funding
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Business and 
Financial Services

Expenses State Funding County Funding
Recruitment/Retention 118.2 3.0 115.2
Students at the Center 25.3 22.4 2.9
Reallocation for 
New/Ongoing Initiatives 12.9 12.9

156.4 25.4 131.0

EXPENSES STATE 
FUNDING

COUNTY 
FUNDING

TOTAL 
FUNDING

Recruitment/Retention 118.2m 3.0m 115.2m 118.2m

Students at the Center 25.3m 22.4m 2.9m 25.3m

Reallocation for New/Ongoing 
Initiatives 12.9m 12.9m 12.9m

156.4m 25.4m 131.0m 156.4m

Revenues Aligned With Needs
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County 
Funding 

Guidance to 
LCPS

January 9, 2024
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$0.875 Real Property Rate
Current Rate

$4.15/$4.10 
Personal Property Rate

60% to LCPS
40% to County

County Recommendation

Funding Gap
($10.0)M

$0.83 Real Property Rate
Equalized Rate

$4.15/$4.10 
Personal Property Rate

60% to LCPS
40% to County

County Option 1

Funding Gap
($33.0)M

Approximately 

$0.885 Rate 

Fully Funds 

Superintendent’s 

Estimate of 
Needs

$121.0M to LCPS $98.0M to LCPS

County Funding Guidance Scenarios
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FY24 Adopted FY25 SEON Change

REVENUES

State $486,378,901 $511,811,614 $25,432,713

Federal 2,962,436 2,962,436 -

Fees/Charges 10,876,466 10,876,466 -

County Transfer 1,156,127,376 1,287,127,376 131,000,000

Carryover 12,000,000 12,000,000 -   

TOTAL REVENUES $1,668,345,179 $1,824,777,892  $156,432,713 

EXPENDITURES

Personnel $1,495,288,701 $1,641,413,610 $146,124,909

Operating 171,600,394 171,152,303 (48,091)

Capital Outlay 1,456,084 12,211,979 10,755,895

TOTAL EXPENDITURES $1,668,345,179 $1,824,777,892 $156,432,713

FY25 
Superintendent’s 
Estimate of 
Needs
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Budget Adoption Process
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Business and 
Financial Services
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Business and 
Financial Services

● Send budget amendment to CFO by noon on Monday, February 5 for costing and 
motion structure

○ To maintain a balanced budget, any changes to increase the budget should have 
a corresponding change to decrease the budget and vice versa

○ A motion to solely increase the budget will result in an increase in the County 
transfer request unless another funding source is identified

○ A motion to solely decrease the budget will result in a decrease in the County 
transfer request

● Cannot perform costing on the night of budget adoption

● List of all possible budget motions are provided to School Board Chair to facilitate the 
meeting

School Board Member Budget Motions
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Business and 
Financial Services

● School Board member makes motion to adopt the FY25 SEON to begin process

● School Board members may then begin making budget amendments

● To maintain a balanced budget, any changes to increase the budget should have a 
corresponding change to decrease the budget and vice versa

● Utilize Tote Board to track budget amendments

Feb. 6 Budget Adoption Steps
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Business and 
Financial Services

Tote Board
Expense FTE Local Transfer Revenue

FY25 Superintendent's Estimate of Needs Budget $ 1,824,777,892 13,053.10 $ 1,287,127,376 $ 1,824,777,892

Total School Board Revisions $ - 0.00 $ - $ -

School Board Adopted Budget $ 1,824,777,892 13,053.10 $ 1,287,127,376 $ 1,824,777,892

Balanced Balanced

1 Example: Motion to amend to increase for xxxx $ 100,000 $ 100,000

2 Example: Motion to amend to decrease for xxxx $ (100,000) $ (100,000)

3
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Business and 
Financial Services

Budget Adoption Process Dates

Public Hearing

School Board 
Adopts Budget

School  Board 
Budget 

Amendments

    

ASAP

    

FEBRUARY

6
6:30 pm

    

March/ 
April

        

FEBRUARY

22
6:00 pm

Board of 
Supervisors 

adopts the FY25 
County budget 

and appropriates 
funds to LCPS

Joint School 
Board and 
Board of 

Supervisors 
FY25 Budget 

Meeting

    

Late 
April

Late April 
or 

Early May

If needed, 
School Board 

meets to 
reconcile 
budget

Board of 
Supervisors 

invites School 
Board to attend 

budget work 
session
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